Discrepancy Definition Process

Discrepancy I dentification:

L0 What results are we currently
getting with which we are
dissatisfied?

Discrepancy Analysis:

0 What are the fundamental root
causes of our results
discrepancy?

[0 Which factors have the greatest
impact on our results?

Change Theory:

[0 What are high leverage
strategies for resolving the root
causes of our results
discrepancy?
(themes/principles)

School Practices:

[0 What specific pedagogy,
methodology, structures would
implement our change themes
and principles so we can
resolve the results discrepancy?




